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Pragent:
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1. The mimutes of the 5th mecting of 1k Hovember were read and
accepted as corrected.

2SX1AS2 2, I v ‘rodused and spoke in dotall
vegarding the method by which the conolusions had besn reached respecting

fppendix T and the proposed Performance Suwmmery and Potentlal Ao alaal
contained in the "7 August Program...." A sommery of 25X1A9a
ronsrks will be made svallable separately.

3. Tt was propoged that the nsme of the Working Oreup be chenged
to include the function of evaluation as well as rating. Thls proposal
was rejested by resson of the confusion in terminclegy that would result.

dated 31 Hovember 1951 prepered by was discuzsed and

busically approved. It wes felt thal the sequence of polnts 1, 2, 3, and

b should be reversed in order to wmake the presentetion more logleal. The  25X1A03
paper will be discussed ogain vwhen I i: svallavle to partisipate.
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5, It wes anpounwed that there would Le available for each member of
the Working Growp, probably during the first week of Dacember, covles of
& dozen or more goverrment and industry Performance Ratlng forms and pro-
cedures, These would pernit the mesbers of the Working (roup to study and
ecompare systems of evalnation alrendy in effect in order thzt the best
selection might be made for a CIA systen.
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6. It wue agreed that s 1ist of qualiiles and meehandes aporooriste
and desirable for rating an? evaluation purposes should be complled prin-
eipally from four soupces:
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b, ®Proposed Efficlency Rsting System for CIA", dated 1l June 1950
¢, "Employee Progress Reports® CIA Library

i 9) "
d. T /WTM -
25X1A% | sc-=o¢ to attempb to compile a list for the Working Group.
7. The next meoting was set for 10:30 A.M, 28 November 1951.
8. The mesting adjourned at 12130 P.i.
25X1A9a

25X1A9%9a

Approved For Release 1999/0922. . awipiirefrize



